Natural Sciences Chairs Council 
September 7, 2016
1:00pm – 2:32 pm, BI-104

In Attendance: K. Fleming, P. Williams, S. McGill, D. Tamalis, B. Stanley, R. Smith, 

K. Shaw, D. Turner, B. Haddock, S. McMurran, P. Dixon, M. Chao, L. Lewis
1) Approval of minutes for August 10, 2016 – Approved as distributed 

2) Informational Items:
a. Announcements by Chairs
· Dr. Tamalis announced that HSCI is working on accreditation for a couple of programs and their department retreat will take place on September 21st.
· Lory reported that the new equipment technician, James Pelley has moved his office to BI-011C.
b. Announcements from administration

· Dr. Williams reminded the chairs that with the new academic year upon us, the departments should test their panic buttons. 
· CSUSB Employee Development and Appreciation Day: The employee development and appreciation day will be a day-long event on Friday, September 16th; a picnic will be held from 11:30am-1:30pm on the Pfau Library Lawn.
· CNS Convocation:  The college convocation and reception will be on September 19th from 2:30-4:00pm in CS-142.
· Low enrolled courses: Dr. Williams has spoken with chairs that have low enrolled courses for the fall.
· Additional class sections: Be prepared to submit additional sections by census date of October 12th. We are in the process of standardizing the requests based on current year budget. 
· Class accounts deadlines: The dean reminded the chairs that start-up class accounts have a deadline of two years for spending funds and that other class accounts should be reviewed.
· Nursing Chair: We have not yet filled the vacant chair position in nursing, so Dean Fleming is acting chair.
· HHMI grant proposal: Although the dean has worked on the proposal during the summer, she will probably not be able to complete the proposal.
3) Discussion Items:
a. Scheduling update (Dr. Williams) – Dr. Williams reported the following:

i. Fall – As of today, the college is at 101% of target. He sent out bottleneck data to the chairs today. Departments should add more sections if possible. A discussion followed.
ii. Spring 2017 – Schedule build begins on October 24th. He had previously sent out draft targets and has heard from some departments that wanted adjustments. He told the chairs to proceed with the targets for spring build.
b. Website update: Dr. Maynard passed out an outline of the new CNS web re-design. The rough draft of the new website design is expected by early October. He also went over the CNS Strategic Plan Implementation/Timeline Proposal (see attached). 
c. Development update: Kevin reported the following: 
i. Dr. Madeleine Jetter received a $450k grant from the Kellogg Foundation
ii. The DOD search is being outsourced through a recruiting agency.
iii. He is currently working on the funding priorities for 2016-17. He passed out the priorities from 2015-16 for reference and is seeking input from the departments at the next meeting.
d. Bottleneck courses: The dean wanted to discuss the possibility of offering a greater number of courses at non-traditional days and times and in non-traditional formats. She would like feedback by September 30th and would like the departments to focus on high demand courses. A discussion followed.
e. Preview of coming attractions: The dean reported the following: 

i. The Q2S sub-groups have been working all summer. She will be attending the Q2S retreat tomorrow and will have more information/updates at the next meeting. 

ii. Graduate programs can be converted in the coming year.

iii. The GE groups will be rolling out their ideas in the fall. 

iv. The budget for funding work on the conversion has not yet been finalized. Dr. Costino sent emails to the chairs to gather information from them about the number of programs in each department. Dean Fleming encouraged the chairs to reply.

v. The Chancellor’s Office convenes a task force for the next round of graduation rate initiatives. They have been working on targets for 2025 as well as achievement gaps for 2025. The campus had to submit a plan to the CO to meet the 2025 targets by September 2nd.
vi. The Dean went over some aspects of the draft plan to give the chairs a sense of upcoming priorities. A discussion followed.

4) Other: 
 Academic Resources Conference: Renee reported that she has been attending this annual conference for the AA/S’ in the CSU system for the past few years and it is now being expanded to include ASCs. She shared this information with the department ASCs recently. The next conference will be held during the last week of May, 2017 in San Diego. This conference is for staff development and to make connections across the CSU.
