Natural Sciences Council of Chairs Meeting
March 4, 2013
1:00-2:34 p.m., BI-104

1. Approval of minutes for February 18, 2013 – approved as distributed.
2. Informational Items

a. Announcement by chairs:

· Dr. Rizzo: He reported that Kinesiology has had two informal offers for tenure-track faculty positions accepted and they are working on the third position.

· Dr. Sweeney: He reported that the department has invited two candidates on campus for the OB position. It appears that the chair search may not be successful. 

b. Announcements from the administration:

· Evacuation exercise on February 27, 2013: The dean reported that on February 27th, four buildings participated in an evacuation exercise. The BI and PS buildings were part of this exercise, these two buildings “received a failing grade”. Dr. Georgiou is looking into where the breakdown occurred and how it can be remedied in future. A discussion followed.
· HR and AP comments: The dean reminded the chairs to send any comments, concerns or suggestions regarding HR and AP to her or to Renee no later than Friday, March 8, 2013.
· Fundraising ideas: The dean reminded the chairs to send their fundraising ideas for next year to Ms. Hunt by Friday, March 8, 2013.
· WRI Faculty Advisory Board: The dean reminded the chairs about the email that Steve Keough sent on February 21, 2013 requesting faculty members to serve on the WRI Faculty Advisory Board. If any faculty members are interested, have them contact Steve.
· Judges needed: The dean sent an email with an attachment requesting judges for the RIMS County Science and Engineering Fair on April 2, 2013. 
· Dean’s upcoming absences: The dean may be away during the first week of April.
· Assessment Coordinator: The dean reported that the college has an assessment coordinator, Audrey Hovannesian, who was just hired and should be at the next chair’s meeting. A brief discussion followed.
3. Action Items: None
4. Discussion Items:  

a. Grad check requirements – Grace Dempsey gave a brief presentation on what prompted the changes to the grad check process. Alison Wiles then gave a presentation going over the two new forms that are being used and the content that is covered on those forms. The chairs had some questions and suggestions, and a discussion followed. 
b. Scheduling – Dr. Georgiou
· Spring 2013: Dr. Georgiou handed out a document with the revised spring targets that did not yet include the PDC targets. With the inclusion of the PDC targets, the college is now at 100.3% of target. A discussion followed. 
· Summer 2013: Dr. Georgiou reported that priority registration will begin on May 6, 2013.
· Fall 2013: Dr. Georgiou reported that all rooms are now available to the whole campus.
c. Development update: Ms. Hunt reported that she is hoping to close out this year at $2 million. She also reported that she will be involved in a presentation led by Drs. Smith and Melchiorre from Geology to the W. M. Keck Foundation for a $250k proposal. She stated that there is a 70% chance that the funding will be awarded. She reminded the chairs that she is willing to attend department faculty meetings to discuss possible fundraising needs. Ms. Hunt also reminded the chairs that when in-kind gifts are received, to please notify her to ensure that they are properly recorded. This includes books and equipment.
d. WASC Essay 4: #Ensuring institutional capacity and effectiveness in the future, and planning for the changing environment for higher education”: Items to consider: 
i. What are the key changes that we may face in the next 5-10 years? The chairs made the following suggestions: We may see a larger percentage of classes being taught by part time faculty instead of tenure-track and tenured faculty; an international graduation requirement (study abroad) make be put into effect; retrofitting of the GE package; reorganization of colleges and departments; transition to semester instead of quarter system; RPT changes to departments; Ph.D. partnerships with private and other public universities; software used in classrooms that isn’t available for use on iPads and tablets; and hands on technology for biology students.
ii. What are potential solutions to issues that these changes may predicate (particularly as it applies to things that could be done in your area)? The chairs shared the following suggestions: more money; more lab space; more faculty lines; online education (establishing the need to determine who is actually taking an online test); determine what programs need more space per student and to set up satellite campuses for some programs outside of the sciences.
iii. How could these solutions be implemented (i.e. what would it take; how do we get the resources to make it happen; how is the change management processed facilitated)? This question was not discussed.
e. Equipment requests: The dean emailed a list of approved equipment items that the departments may now purchase. 
f. Faculty searches: The dean reported that the college has nine faculty searches underway. She reminded the chairs to make sure they use the updated forms that are available on the Academic Personnel website. She also reminded the chairs to make sure that the files are complete with current information before sending them to the college office. She also cautioned that evaluative information should not be sent electronically. A discussion followed.
5. Other 
