
E V A L U A T I O N  L E T T E R

H O W  T O  F O R M  A
L E T T E R  O F  E V A L U A T I O N

Below is  a l ist  of  instructions to help ensure a smooth Evaluation Letter  process .
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Step One:  Provide an accurate assessment of  the appl icant ’s  suitabi l i ty  for  medical  or
dental  school  by doing the fol lowing:

Brief ly  explain your relat ionship with the appl icant
How long have you known the appl icant? 
In what capacity have you interacted (e .g. ,  faculty ,  advisor ,  supervisor)? 
Are your observations of  the appl icant direct or  indirect?

Quality of  information is  more important than letter  length.  Focus on the appl icant
rather than detai ls  of  the lab,  course,  assignment,  job,  or  inst itution.

Step Two :
Only include information on grades,  GPA,  or  MCAT scores i f  you also provide context
to help interpret them. Grades,  GPA,  and MCAT/DAT scores are avai lable within the
application.

Step Three:  
Highl ight the behaviors you have observed using the fol lowing framework:

Situation/Context:  When and where did the behavior occur?
Behavior:  What specif ic  action(s)  did you observe?
Consequence (Outcome) :  Were there any immediate outcomes of  the behavior?

Step Four:  
Consider including unique contr ibutions that an appl icant would bring to an
incoming class ,  such as :  

What obstacles did the appl icant have to overcome,  and how have those obstacles
led to new learning and growth? 
Contributions that an applicant would bring to a medical/  dental  school ’s
diversity ,  broadly def ined (e .g. ,  background,  attr ibutes,  experiences) .

Step Five:  
Ask the appl icant for  permission i f  you plan to include any information that could be
considered potential ly  pr ivate or  sensit ive.

Format:  
The document must  have a letterhead and signature (printed or electronic) ,  
Optional :  T imes New Roman,  1 1-12 font ,  and single-spaced is  preferred for  consistency.

An evaluation letter in the context of healthcare education is a formal document written by an advisor to
assess and provide feedback on a student's performance during a internship or other educational

experiences. This is essential for students' academic and professional development as it helps identify
strengths, areas for improvement, and overall competence in their field.
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Provide information on an appl icant ’s  personal  characterist ics and cr it ical  thinking
and reasoning abi l i t ies ,  including but not l imited to:

Thinking and reasoning competencies  
Problem-solving ski l ls
Academic potential  
Motivation for  learning
Quantitat ive reasoning
Communication ski l ls  (written and oral)

Science competencies 
Living Systems
Human Behavior

Pre-professional competencies 
Service orientation
Social  ski l ls  
Abi l i ty  to exercise good judgment
Cultural  competence 
Teamwork 
Self-confidence
Resourcefulness
Ethical  responsibi l i ty  for  self  and others 
Overcoming chal lenges
Capacity for  empathy
Rel iabi l i ty  and dependabil i ty
Adaptabi l i ty  
Capacity for  improvement 
Knowledge of  the profession
Integrity

For a complete description of  the competencies l isted above,  please vis it  the AAMC
or the ADEA for  the Guidel ines for  Writ ing a Letter  of  Evaluation.  

https://www.aamc.org/system/files?file=2019-09/lettersguidelinesbrochure.pdf
https://www.adea.org/GoDental/Health_Professions_Advisors/ADEA_s_Best_Practices_for_Advising_Prospective_Dental_Students/Tips_for_Writing_an_Effective_Letter_of_Evaluation.aspx

