Meeting Minutes
President’s Diversity, Equity, and Inclusion (DEI) Board
Faculty Recruitment, Retention, and Development Subcommittee
Date: September 23, 2024
Time: 3:15-4:00 pm
Location: Zoom 
Attendance
· Present:
Kelly Campbell, Ted Young, Lori Caruthers Collins (Chair), Robert Kryiakos Smith, Angela Horner (Vice Chair), Conrad Shayo, Marc Fudge, Brad Owen
· Absent:
Jane Chin Davidson (Teaching), Carson Fajardo (Student Member)
1) Announcements (3 minutes)
· Warm-Up: Participants shared a word that describes them:
· Conrad: "we"
· Kelly: "optimistic"
· Mark: "pragmatic"
· Angela: "curious"
· Bobby: "positive"
· Brad: "controlling"
· Ted: "busy"
2) New Discussion (10 minutes)
1. Community Agreements
The subcommittee proposed agreements to promote effective collaboration:
· Together we know a lot.
· Take space, make space.
· Listen to understand.
· Talk in headlines.
· Uphold commitments and participation.
· Seek diverse perspectives (Angela).
· Bring issues to light; foster mutual respect and collegiality (Kelly and Ted).
2. Review of Fall Retreat Goals (September 5, 2024)
The subcommittee discussed goals identified at Fall Retreat (9/5/24).
· Goal 2.1: Faculty & Staff Success
· Focus on attracting and retaining staff and faculty by creating a safe, thriving environment where voices are represented and partnerships are fostered.
· The committee discussed things we are doing well and should continue to support:
1. the existing Presidential  DEI award for faculty; plans made to share the award language with the Staff Subcommittee.
· Goal 3: Diversity, Equity & Inclusion
· Commitment to advancing DEI across the university through engagement, educati	on, and accountability.
Discussion Highlights of last year’s accomplishments:
· DEI Faculty Impact Award:
$1,500 allocated for faculty and $1,500 for staff. We should finalize the award description by October, with the award occurring in spring.
· Conrad organized a DEI workshop for DEI best practices for hiring.
· FCE/TRC equity-minded teaching workshops, with ~$10,000 allocated per semester (20 awardees).

Discussion Highlights of goals for 2024-2025:
· DEI Training:
The need for broader DEI training was noted, with suggestions to “train the trainers.”
· Discussion on training workshops for DEI assessment during classroom visits.
· Discussion on need for chairs to receive DEI training to reinforce goals throughout organizational levels.
· Discussion on how to scale DEI training to reach broader cohort
· Identified an overarching need to ‘train the trainers’
· Kelly Campbell – Steering Committee Liaison report
· Only 2 co-chief diversity officers this year. Kelly will be attending Cabinet meetings with Robin Phillips (co-chief diversity officer).
· HERI results were discussed at length, but more details will be available through the final report, especially as they relate to strategic plan goals.
· Budget Discussion:
· Anticipated budget for DEI initiatives was briefly discussed, need to finalize soon. 
· Have strategies/goals in place before requesting budget.
Future Meetings
· October 7 – Admin Room 103
· October 28 – Zoom
· November 18 – Admin Room 103
· December 2 – Zoom
· December 16 – Admin Room 103

