AGENDA
Council of Chairs Meeting
September 16, 2024
BI-104


1) Philanthropy and Advancement – Raymond Watts, Michelle Skiljan, Tomi Daniels, Audrie Gastelum

2) Approval of Minutes – August 19, 2024

3) Dr. Amanda Rymal – Deadlines and procedures for smooth approval of courses and programs

4) Informational Items

a. Action Items by Administration

· George’s report
· CSUSB Heritage Months
· CNS Fact Sheets
· CNS Department Highlights
· Sastry’s Snippets & Science Matters
· Upcoming Events

· Guillermo’s report
· WACAC (10/3) Planning
· Community College Stakeholder Meeting (10/25)
· Community College Discovery Science Fair (11/8)
· SSC update
· CNS DEI Committee

· Sastry’s report
· Retreat Agenda
· Faculty and staff success during challenging times
· Strategies for enrollment growth – recruitment and retention
· Marketing strategies
· Making use of data to make progress
· Enhancing a sense of belonging
· Next steps – 
· What we continue to do
· What new initiatives
· What we no longer do
· After hours access for students for research
· Budget

· Carol’s report
Zoom Link - https://csusb.zoom.us/j/8576302459
