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SANTOS MANUEL STUDENT UNION BOARD OF DIRECTORS
EXECUTIVE COMMITTEE MEETING
July 10, 2024

MINUTES

Members Present: Angelica Agudo, Daniel Arana, Jesse Felix, Shardul Kulkarni,
Jocelyn Paz

Guests Present: Holly Allar, Carson Fajardo, Sesar Morfin, Ayanna McAlister, Sam
Sudhakar

Call to Order: The meeting was called to order at 2:05pm.

Roll Call: A verbal roll call for members was conducted.

Open Forum: No comments.

Adoption of Agenda: M/S Felix/Agudo motion to adopt agenda.

Motion passed by consensus.

NEW BUSINESS

EC 02/25 Permission to grant a 10 year loan in an amount not to exceed $3,000,000 from
the Campus Union-Operations and Revenue Fund CSU Fund 534 to CSU Operating Fund CSU
fund 485 to support short-term needs of CSUSB Housing Operations (Action, Felix)

M/S Felix/Kulkarni motion to open EC 02/25 Permission to grant a 10 year loan in an amount
not to exceed $3,000,000 from the Campus Union-Operations and Revenue Fund CSU Fund 534
to CSU Operating Fund CSU fund 485 to support short-term needs of CSUSB Housing
Operations.

Executive Director Felix deferred his time to VP Sudhakar. VP Sudhakar provided historical
update about the Housing’s deficit due to the closing of Serrano Village and low occupancy rates.
The ask is to obtain a $3,000,000.00 loan from Santos Manuel Student Union to assist Housing
Department. The occupancy looks great moving forward and they expect to make revenue in the
coming years which will help pay off the loan to the SMSU. ED deferred his time to Interim
Housing Director, Holly Allar. Ms. Allar provided an overview of the low occupancy rates over



the past years. Director Allar spoke about the debt service, but also the deferred maintenance
projects which could impact the safety of the current housing residents and impact viability of
housing for future years. Housing incoming is fully rent based. For the incoming year they have
approximately 1,900 housing applications for the 1,400 spaces. They have approximately 1,335
completed bookings and are expecting to have a wait list.

Housing’s priority first and foremost is the safety of students, to provide affordable and quality
housing, and build community through their educational programs. Housing has taken many
strides to build a great program, but it will take a few years to get to where they want to be.

Chair Paz opened it up for any questions or comments from the executive board. A conversation
ensued between the executive board and the presenters.

M/S Agudo/Kulkarni motion to amend item 4 of the Special Fund Loan Transfer document to
read “The loan term of the loan is 14 years™.

Vice Chair Agudo had no further comments. ED deferred his time to VP Sudhakar. VP Sudhakar
is in agreement with the updated verbiage.

VOTE: 4 In Favor 0 Opposed 0 Abstentions
Motion passed.

A discussion among the executive board members ensued regarding the Special Fund Loan
Transfer Draft document.

M/S Kulkarni/ Arana motion to amend EC 02/25 Permission to grant a 10-year loan in an amount
not to exceed $3,000,000 from the Campus Union-Operations and Revenue Fund CSU Fund 534
to CSU Operating Fund CSU fund 485 to support short-term needs of CSUSB Housing
Operations contingent upon legal counsel’s approval.

No comments were brought forward from Executive Committee.

VOTE: 4 In-Favor 0 Opposed 0 Abstentions

Motion passed.

M/S Felix/Arana motion to approve EC 02/25 Permission to grant a 10-year loan in an amount
not to exceed $3,000,000 from the Campus Union-Operations and Revenue Fund CSU Fund 534

to CSU Operating Fund CSU fund 485 to support short-term needs of CSUSB Housing
Operations contingent upon legal counsel’s approval.

VOTE: 4 In-Favor 0 Opposed 0 Abstentions

Motion passed.



Announcements
e ED Felix reminded board to please RSVP for the upcoming camping trip.
Adjournment M/S Felix/Arana motion to adjourn meeting.

The meeting was adjourned at 3:12pm

Respectfully reviewed & submitted by

Daniel Arana, Secretary Date



