Natural Sciences Chairs Council

November 17, 2008
1:00-3:15 BI 104

Meeting Minutes

Priorities for the Year: 
Projects Supported by Council of Chairs:   A/C in the PE building, peer advisor posters to circulate in classes and to post outside of the departments, and potable water for the BI and PS buildings, and update the College website.

Projects to be worked on by Council of Chairs:  recruiting CD for the college and departments, increase international exchanges, increase external grant activity, increase student research opportunities with faculty, open part of the museum, initiate the Scherba lecture series, formalize the scholarship and internship process for the College, seek to establish equipment service contracts.
Approval of minutes for October 27, 2008.  The Minutes were approved as distributed.
Informational Items

1. Announcements by Chairs.  

· Roberto – A family has signed a pledge agreement for $800k to name the observatory. We are now at 95% of our monetary goal for the project.
· Dave M. – Chemistry has audited their lab accounts for the fall and found that 8% ($900.00) has not been collected. Holds were placed on those students who have not yet paid. Phi Kappa Phi is hosting a grad school information session on November 20th from 12-2pm in the Pine Room. Chemistry participated in the Coyote Careers Alumni panel and it was a positive and successful event. Dr. Kimberley Cousins was “ambushed” in class this morning and notified that she is the 2008-09 recipient of the Golden Apple Award.
· Lynne – The Board of Registered Nurses’ interim visit went well. The department is waiting on the official report. The department has applied for a grant that will help expand the RN-BSN program at the Palm Desert Campus. The department is also seeking financial support from the state for the RN-BSN program at PDC.

· Alan – Coyote Careers has an intern program that pays students $1000. Geology has placed a monitor outside of their office and it is up and running with pictures and information pertaining to geology.
· Ted – Health Science had an accreditation visit a few weeks ago, and they are in the middle of another one. He is waiting on the official report. 
2. Announcements from Administration
· Vacation plans for the Dean – The Dean will be off beginning tomorrow through Thanksgiving but will be in town. If you need to contact him, call Lory or email him. 
· Spring break student trip to Korea – This will be a 7-8 day trip through the University of Incheon in which students can learn about the Korean culture, foods, and language and can get field experience in their major. The cost will be $200 plus the cost of airfare. For students that are interested in teaching, there is an opportunity in Korea to teach in English for at least one year. 
· In-Range progressions for staff – The Dean has received some requests for IRPs for some staff. He asked if in light of the current budget crisis if the requests should be reviewed as usual. The chairs agreed that they should proceed as normal with the review of the IRP requests.
· Curriculum for Fall, 2008 – The following items were submitted to the UCC:
a. Geology – BA with Integrated Teaching Option
b. Geology – MS in Environmental Sciences Option
c. Chemistry – BA with Integrated Teaching Option
d. Health Science – BS with Integrated Teaching Option
e. Health Science – MS in Health Sciences with Comprehensive Exam Option
Action Items: 

1.


Discussion Items:

1. Scheduling Update 

a. Winter – Today is the end of Priority III registration
b. Spring – Today is the first day of the review period. November 26th is the deadline for print.
2.         Scholarship application form – Financial Aid is revising their scholarship applications and would like suggestions from the chairs on possible changes, additions or deletions. Ada requested that any suggestions be submitted to her by Friday. 
3.
Undergraduate Research Agenda (Alan) – Alan handed out a proposed strategic plan for institutionalizing undergraduate research at CSUSB. He explained the proposal in detail. One concern addressed was the use of the indirect funds to support this office.  If there are any additional suggestions, please contact Alan Smith, Kim Cousins, or Jeff Thompson.
4.
Budget reduction scenarios – 
a. Rob’s original plan based on 5 years

b. Paul’s exponential plan weighting years with greater weight being given to more recent years.

c. George and Peter’s plan based on 3 years – weighted or unweighted.

d. Alan – The increases or decreases in majors and FTEs be taken over the 8 year period rather than the shorter 5 year period in order to minimize any short-term fluctuations that might have occurred.

e. Alan – Use % increases rather than actual increased

f. Alan – Divide up the CSE deficiency equally between the remaining 8 departments and the college.

g. Placement of staff with joint responsibilities within departments.

The Dean reviewed the several reduction scenarios suggested by the chairs. A discussion followed and PK explained in detail his exponential weighted plan. It was decided that the Dean will go with the scenario he feels will be best given the circumstances.

5.
Enrollment management – (refer to the last meeting attachment)
a. Do nothing and take all students

b. Place grade requirement in lower and upper division classes

c. Impaction for selected programs

The Dean would like the chairs to discuss the suggestions above with their faculty and be ready to discuss at the next meeting.
6.
Assigned time for faculty research – Tabled until the next meeting.
7.
“Careful consideration” issues for temporary faculty – Laurel passed out guidelines for careful consideration of part time faculty reappointment. She then explained the guidelines to insure the chairs are aware of the procedure for careful consideration.  The cost of a loss of a grievance due to failure to document “careful consideration” will no longer be borne centrally but will be charged to the College or department.
8.
Construction Projects:

a. New Nursing Building – Architect has been moving ahead with the plans but not sharing them with the department. The bid may go out in December.
b. Observatory – There appears to be enough money to build the observatory without having to use in-kind contributions. Construction may begin as early as April, 2009.
