California State University, San Bernardino

Facilities Post-Pandemic Sub-Committee

MINUTES
Monday, May 10, 2021
2:00pm — 3:00pm
Attendees:

Jenny Sorenson
Christina Hassija
Ginny Stewart-Hattar
John Griffin

Lorena Segovia
Chelsea Herman
Alison Wade
Thomas Sekayan
Jack MacFarlane

Eric Chan

Brandon Hernandez
Jenna Aguirre
Adriana Acuna-Tellez
Anthony Roberson
Kathleen Firstenberg

1. Meeting #1 Recap
a. Committee charge
b. Appreciative inquiry
c. Discovery themes
2. Post-Pandemic Trends
a. Blended learning models
b. Space optimization & scheduling
c. Campus efficiency
d. Workplace hoteling
3. What might be?
a. What data is needed? Information gathered will inform recommendations.
4. Trends/Considerations
a. Disinfecting large, populated areas
b. Food service changes (online ordering/walk-up window/delivery; UEC’s goal is adaptable
spaces and options)
c. Online shopping implications for bookstore
d. Housing — more demand for single spaces.



e. Use of outdoor spaces for meetings, studying, socializing. Spaces will need WiFi, shade,
etc.

f.  Utilize campus space for activities that must be done on campus. Consider
remote/virtual for other activities or when a particular space is unavailable (remodel,
etc.)

g. Need comfortable space for students to work/study on campus, even if taking online
classes.

h. Virtual office hours effectiveness

i. Consider unconventional uses for spaces (how to repurpose large lecture halls; how will
this affect external renters/community partners?)

j.  Best combination of in-person and virtual for maximum student success and
engagement. In-person allows for informal brainstorming/support with classmates

5. Space Data
a. Assess spaces we have now, how used, under-utilized spaces, and how could be used
b. Auditoriums, conference rooms, open floorplans/cubicles, locker rooms

6. Next meeting August



