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Public Leadership Forum - May 22, 2019: A CONVERSATION WITH LOWELL BERGMAN

Building upon previous efforts, Dr. McWeeney, in conjunction with Pl Alpha Alpha, the Public
Administration honor society, and the Research Institute of Policy, Management, and Governance
continued the series in 2019 by conducting a Forum on May 22 on a topic of great concern and
potentially profound ramifications: the ethical responsibility and practical necessity of public
leaders to be truthful in all matters of public governance.

The event was be centered around the work and career of the highly respected investigative
reporter, news producer, and university professor, Mr. Lowell Bergman. Professor Thomas
McWeeney and a panel of MPA honor students engaged Mr. Bergman in a two-part conversation
reflecting on his work and his career and soliciting his thought on whether public officials ever be
permitted to lie? In Part 2 of the event Professor McWeeney will solicited Mr. Bergman’s views
on the ethical considerations in the recently completed Mueller Report and the effect it may have
on the continuing erosion of public trust in government leaders and institutions.
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Public Leadership Forum - February 22, 2018: ADAPTVE LEADERSHIP, BIG DATA,
AND INFORMED DECISION-MAKING

Dr. McWeeney brought a second Public Policy Leadership Forum to CSUSB last year — one that
focused on the role public leadership must play in the transformation of public agencies. The
issue focused on the daunting leadership void in contemporary public agencies and in American
society generally. The Adaptive Leadership Forum, which was held in Palm Desert, urged the
consideration of a different approach — one that demonstrated how organizational transformation
required effective leaders who are able to engender an environment of mutual trust. The approach
suggests that the most reliable signs of effective leadership can only come from one source — the
followers.

The day-long program included a presentation of an “adaptive leadership”” model explored a case
studies of leadership-driven transformation, engaged attendees in a candid self-assessment of their
personal leadership situation, and examined the contemporary leadership required to improve big
data and knowledge management capabilities in our individual environments. Presentations were
built around the experiences of nationally known guests and also featured a series of panel
discussions on the issue of knowledge management, big data, and the role of local leaders in
defining it, understanding it, and effectively implementing it.
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Public Leadership Forum — November 6 - 7, 2015: EHNANCED INTERROGATION OR
TORTURE?

Dr. McWeeney invited four of his former colleagues who changed the nation's policy on harsh
interrogation techniques to come to CSUSB to engage in a conversation that took the audience
through the development of the government’s torture policy, how each guest became aware of it,
their decision to act, the difficult experiences they encountered, and the impact that their actions
had both on policy and on their careers.

The forum was presented to an audience of students, parents, and special guests in the JB large
classroom and addressed the ethical issues associated with this policy and the responsibilities of
public sector leaders and managers in a democratic society. The program included interactive
discussion, video, and an engaging discussion with the audience. Review and comments were
overwhelmingly positive.
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TRANSPORTATION SYMPOSIUM - October 2016: SECRETARY OF
TRANSPORTATION ANTHONY FOXX

While serving as Associate Director of the Leonard Transportation Center, Dr. McWeeney invited
Secretary of Transportation Anthony Foxx to visit CSUSB and speak to Leadership symposium
on new transportation directions. Secretary Foxx outlined his new "Ladders of Opportunities"
initiative and explained how the communities in the Inland Empire can make a major contribution
to national policy. He encouraged the work of the LTC and indicated that DOT will watch with
interest as the LTC program evolves.

Event representatives from the various state and local government's having transportation
responsibilities, representatives from the business community, as well as community organizations
from Ontario to Indio attended the event. In was the first time that such a wide range of interests
has come together under a common agenda.

Shortly after this event, CSUSB was designated as one of 18 Regional University US
Transportation Centers, representing Southern California.
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